External Communications Ad Hoc Group (ECG) Charter

The External Communications Ad Hoc Group (ECG) will consist of members who volunteer from Member organization. The ECG will consist of representatives from at least three member organizations. Members can join the ECG at any time and will have full participation rights in accordance with their member organization status.  The ECG will appoint its Chair, provide advice on external communications issues, including:

· Managing the enum-forum.org web site

· ENUM Forum imaging (design a Forum logo, policy for the use thereof, etc)

· Awareness programs (White paper generation, background content, Press Release generation (at the request of the ENUM Forum Chair)

· Reporting back to the ENUM Forum membership on any appropriate communications issue.

A minimum of three representatives from three different Member organizations is required at any ECG Meeting where advice is developed for the ENUM Forum.  Current membership, along with appropriate contact information of the ECG, provided by the ECG chair, will be posted on the ENUM Forum Web site.

Structure of the External Communications Ad Hoc Group

The primary role of the ECG is to formulate, package, and deliver a consistent, defined message to the outside world of the goals and activities of the ENUM Forum. The following are a list of key objectives for the ECG:

1.
Manage the ENUM Forum website on an ongoing basis, including:

Determine and ensure a consistent look & feel

Post all content generated through ENUM Forum activities

2.
Design and deliver an ENUM Forum external image, including:

Logo

Website

Contact methodologies

Press release generation

Policies for Member use of the ENUM Forum name and logo.

3.
Awareness programs

White paper generation

Background content for website

4.
Manage the document flow.

Determine Document numbering scheme(s)

Document numbering assignment

Get documents posted on website

II            Proposed Deliverables & Schedule

The following is a preliminary list of deliverables and a tentative schedule for the ECG.  Formal adoption of these deliverables is pending ENUM Forum approval.

A. External Communications Group Ad Hoc Key Deliverables & Schedule:

1.
Website: Website with initial content.

Scheduled Delivery: Immediate & Ongoing

2.
Logo and associated policies

Scheduled Delivery: 1 - 2 Months

3.
Contact Methodologies

Scheduled Delivery: 1 - 2 Months

4.
Awareness Programs Plan

Scheduled Delivery: 2 - 3 Months

5.
Document Numbering Plan

Scheduled Delivery: 1 Month

