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7
CONSENSUS AND DECISION MAKING PROCESS

7.1
Decision-Making Process During Meetings

The ENUM Forum and its Task Groups shall operate by consensus.  Consensus is established when the Members present for consideration of the subject at hand have reached substantial agreement.     An active Member may request a vote on any consensus issue at any time.    For all decisions, other than approval of ENUM Forum Work Products, that require a vote, only a two-thirds majority of the active members voting, excluding abstentions, is required to decide the issue at hand.  The two-thirds requirement does not apply to the selection of leadership as defined in Section 5.2. Each Member (i.e., company, entity or organization) has one vote.  

An active ENUM Forum member is defined as an ENUM FORUM Member that has participated in two of the last three full ENUM Forum meetings electronically or otherwise.  Only attendance at the General session counts towards the determination of voting eligibility within the ENUM Forum. The ENUM Chair or designate shall be responsible for taking the roll at each meeting ensuring the list of active members is posted and up to date on the ENUM Forum website.

Consensus requires that all views and objections be considered, and that a concerted effort be made towards reaching a full agreement on the resolution of the issue at hand.  If requested, minority opinions will be included along with the output of majority consensus.

7.2
Electronic Voting Procedure

For approval of ENUM Forum Work products, a simple majority of the active membership is required to vote via electronic letter ballot.  In addition, of those active members voting via electronic ballot, a two-thirds majority, excluding abstentions, is required for approval of the ENUM Forum work products.

The electronic voting procedure shall be used to approve any document of the ENUM Forum that is submitted by a Task Group. Each active Member of the ENUM must notify the Chair and Vice-Chair as to the identity of the person (including email address) designated to cast a ballot for that Member. Such designation will take place at any general session meeting at which a document is submitted for approval by the Forum. The Chair shall be responsible for posting a notice to the General Mailing list that a document(s) has (have) been submitted for approval. Active Members not in attendance at such meetings must notify the Chair and Vice-Chair of their designation by email within two (2) days of the general session.

Each Member has fifteen (15) days following this general session meeting of the ENUM Forum to submit their ballot by email to both the Chair and Vice-Chair. Each ballot may specify that the document is:

a) Approved.

b) Approved with comments. The comments may be considered if the document is not approved.

c) Not approved. Such ballot must contain comments and suggested modifications to the document that, if adopted by the Task Group, will result in the ballot being changed to an approval.

Any document that is not approved by such procedure shall be returned to the Task Group where the comments of Members who vote for not approving the document must be considered. The convener of the Task Group shall report to the next general session on what modifications have been made to the document. Any Member whose vote has changed to approval shall notify the Chair and Vice-Chair of that fact. If any negative votes remain, the document shall be resubmitted for another vote.

