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Introduction:

With the endorsement of the United States Government on moving forward with the implementation of ENUM based on the principals outlined in RFC2916
 
 it is now necessary to outline the options for the implementation of The Tier1 function in the United States. 

Scope

The scope of this work is, therefore, to provide United States Government policy makers with a Tier 1 implementation matrix of options.

Assumptions:

1. Upon completion of the contracting process the US Government would send the appropriate communication(s) requesting delegation of US Portions of the NANP within e164.arpa to the contractor. 

Work Plan: 

Organize and describe matrix of options with relative Pro’s and Con’s of each approach:

Example:






Contracting Models

	
	Option A:

US Government Run 

(FAR) Options
	Option B:

Industry Organized and run Limited Liability Corporation (LLC)
	Option C:

XXX

	Selection Process
	
	
	

	Cost of Selection Process
	
	
	

	Pros
	
	
	

	Cons
	
	
	


At the end of this activity, ENUM Forum members are strongly encouraged to present to the US Government consensus opinions and specific recommendations and/or conclusions based upon the matrix of options developed.
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