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US ENUM IMPLEMENTATION
Tier 1 Contracting Agency and Architecture Alternatives

Alternatives Tier 1 Contracting Agency

Limited Liability Company (LLC)

Description

A Limited Liability Company (LLC) is a business organization that allows small groups of individuals to enjoy limited personal liability while operating under partnership-type rules.  Members in an LLC have no liability for business debts and other legal liabilities, while only risking their share of capital paid into the business.  Members invest in the LLC and receive a percentage ownership interest in return.  This ownership interest is used to divide up the assets of the LLC when it is sold or liquidated and it typically is used for other purposes such as, to split up profits and losses or to divide up its voting rights.  Membership operating agreements define the rules, operating agreements, voting rights and functions of the LLC. An LLC is a separate and distinct legal entity.
Oversight

The LLC to manage the Tier 1 selection and hold the contract for Country Code 1 should also contain provisions for government oversight to ensure that the 19 member nations of the North American Numbering Plan (NANP) maintain their national sovereignty as well as be able to provide input into the management of the Tier 1 vendor contract.  This oversight should be similar in nature to that established by for local number portability within the United States and Canada. 

The designated governmental agency shall provide ongoing oversight and review of the Tier 1 administration LLC.  If at any time there is a dispute regarding the LLC’s operations, the parties will first attempt to resolve that dispute within the LLC and, if necessary under the auspices of the appropriate governmental agency.  

Advantages

Doing business as an LLC has a number of benefits over any other form of business organization for contracting and management of the ENUM Tier 1.  Advantages of an LLC include the following:

· Owners are not personally responsible for limited liability company debts. 

· Fewer corporate formalities. 

Need for fewer regular meetings, which reduce cost, complications and paperwork.

· No membership restrictions.
Flexible membership that can be defined in the operating agreements and comprised of individuals or generally, a separate legal entity, such as a partnership or corporation.
· Ease of transfer. 

Membership requirements can be drafted and or modified without disturbing the continued operation of the LLC’s business. 

· Enter into contracts.

Ability to negotiate and execute contractual arrangements with vendors.

Disadvantages

Despite the advantages of an LLC, there are also some downside factors that should be considered before an LLC is formed as the contracting agent for ENUM.  Some of the disadvantages of operating as an LLC include:

· Cost. 

To set up an LLC involves a membership cost for initial formation, insurance costs and ongoing fees, including legal advice.

· Formal organization. 

Requires paperwork and formal record keeping such as formal organizing procedures; and written membership agreements.


· Record keeping. 

Requires carefully maintained records of the LLC's business.
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