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Purpose:

This contribution provides a high level pro/cons analysis of the different Tier 1 architectures being proposed in GEN0084R1.  You will need to view GEN0084R1 along with this contribution.  This contribution assumes your familiarity with the current issues and acronyms.

Figure W
Multiple Tier 1 Entities for NPAs in the USA

	Pros
	Cons

	Promotes competition in the tier 1 registry

Ensures national sovereignty

USA can opt into the global ENUM without consulting other members of the NANP.

No negotiation needed with other members of the NANP on loading the USA NPAs into Tier 0.


	NPAs need to be distributed among Tier 1 providers.

NPAs for the USA would have to be entered into Tier 0.


Figure X
Single Tier 1 Entity for the USA

	Pros
	Cons

	No distribution of NPAs needed

USA can opt into the global ENUM without consulting other members of the NANP.

No negotiation needed with other members of the NANP on loading the USA NPAs into Tier 0.
	No competition at the Tier 1 level

Creates a regulated monopoly

NPAs for the USA would have to be entered into Tier 0.


Figure Y
Single Tier 1 for all countries in the NANP

	Pros
	Cons

	Only code of 1 has to be loaded into Tier 0
	All countries in the NANP would have to agree to have a single entity operate Tier 1 and they would have to jointly agree on the selection of that entity.

Creates an international regulated monopoly.


Figure Z
Skinny Tier 1 handled within the NANP

	Pros
	Cons

	Only code of 1 has to be loaded into Tier 0
	All countries in the NANP would have to agree to have a single entity operate the skinny Tier 1 and they would have to jointly agree on the selection of that entity.

Creates another point of failure.

Increases the amount of time an ENUM query will take. 

Creates an international regulated monopoly.


