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This contribution provides proposed text to describe the FAR implementation alternative.

This document is offered to the ENUM Forum as a basis for discussion and is not a binding proposal on AT&T.  AT&T specifically reserves the right to amend or withdraw the statements contained herein.

3.1 Simplified FAR

3.1.1
Description

The Federal Acquisition Regulations System is established to ensure the implementation of uniform policies and procedures for acquisition by all executive agencies. The Federal Acquisition Regulations System consists of the Federal Acquisition Regulation (FAR), which is the primary document, and agency acquisition regulations that implement or supplement the FAR.

The FAR is issued as Chapter 1 of Title 48, in the Code of Federal Regulations (CFR).

Part 13 prescribes a set of policies and procedures for the acquisition of supplies and services, including construction, research and development, and commercial items, the aggregate amount of which does not exceed the simplified acquisition threshold ($100,000). The purpose of this part is to prescribe simplified acquisition procedures in order to: 

· Reduce administrative costs, 

· Improve opportunities for small, small disadvantaged, and women-owned small business concerns to obtain a fair proportion of Government contracts,

· Promote efficiency and economy in contracting, and 

· Avoid unnecessary burdens for agencies and contractors. 

The Simplified FAR process was used by the NTIA in the award of the .us domain to a new registry. During the process, the National Institute of Standards and Technology (NIST) was used to develop the RFQ and review the resulting submissions. The RFQ specified a cost of $0 to the USG for the contract, but the successful applicant could recover their costs through fees charged to third parties for the services provided. The RFQ specified a base period of 4 years with two 1-year options for extension.

3.1.2
Achieving stated goals

Implementation Timeframe: The process for the .us domain space took more than 14 months from the time that a draft Statement of Work (SOW) was released for comment (August 17, 2000) to the time that the contract was awarded (October 29, 2001). It is unclear how long it took to develop the SOW before it was released. 

Even if the USG were ready to immediately move forward with the FAR process, it is unlikely that this process would result in a US ENUM implementation before the beginning of 2005. As of the publication of this document, it appears that the USG is not ready to begin work on any draft statement of work (SOW). In fact, it is not clear when such work could begin.

Government Oversight: The use of a government procurement alternative toward implementation would entail a greater role of government in overseeing both the procurement and ongoing operation of a US ENUM Tier 1. Use of the simplified FAR process obviously minimizes the industry’s liability exposure in implementing ENUM. 

Procurement & Operational Costs: While any implementation alternative would probably be based on the operational costs of the Tier 1 being borne by its users (i.e., by the Registrars and ultimately by the Registrants), the cost of selecting the Tier 1 entity(ies) would be borne by the contracting organization, in this case the government. The costs should be very similar to the costs of selecting a registry operator for the .us domain. It is not clear, however, if the budget for such costs would need to be explicitly provided and, if so, when such monies would be available for the process to begin.

